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WELCOME AND INTRODUCTIONS

= Stefanie Eye
Consultant, US State Department
= Stephanie Wolfe

QIC-AG Site Consultant for
Illinois, Wisconsin and Texas

= Christine Feldman

QIC-AG Site Implementation
Manager for Illinois
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AGENDA

EOverview of the QIC-AG
® Introduction to TARGET

" Where TARGET is Offered
through QIC-AG

= Eligibility Criteria

" How to Refer a Family
mReview of Research Elements
® Questions and Answers
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OVERVIEW OF QIC-AG




QIC-AG GOAL

QIC-AG will develop evidence-based models of
support and intervention that can be replicated or
adapted by other child welfare systems across the
country to achieve long-term, stable permanency in
adoptive and guardianship homes for waiting
children as well as for children and families after
adoption or guardianship has been finalized.
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QIC-AG LEADERSHIP TEAM

E

QIC-AG is funded through a five year cooperative
agreement with Department of Health and Human
Services, Administration for Children and

hildren’s 1 .
<, :::u Families, Children’s Bureau.
< Spaulding for Children < University of Wisconsin-Milwaukee
I:@ - UNIVERSITYof WISCONSIN
Spanlidiing UWMILWAUKEE
for Children :___-—";__é

< University of Texas at Austin < University of North Carolina at Chapel Hill

THE UNIVERSITY OF TEXAS AT AUSTIN -'A THE UNIVERSITY
SCHOOL OF SOCIAL WORK ” II of NORTH CAROLINA
= i = at CHAPEL HILL
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INTRODUCTION TO
TARGET




INTRODUCTION TO TARGET

* Trauma Affect Regulation:
Guide for Education and
Therapy (TARGET) is a
strength-based, psycho-
educational approach to
education and therapy

* TARGET is a set of skills
that teaches participants
how to understand their
stressors and regulate their
behaviors and reactions to

stressors

QIC*AG
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Empowering trauma survivors
to build healthy relationships.




| focus [l Recognize Triggers Emotion Self.Check

Being focused helps a pessan pay anention and

think abour witar's happening right new insead

of just reacting based on aleem signale tied 10
past rraun. This step teaches participants

e use the S0 skill (Slow down, Oriene,
Self-Clerk) 1o pay atteation v body signals,
clear the mind, and focus on one main thoughe

Recogniving tranma triggess enables 3 person
e anticipate and reser abarn signals 2 they
bearn o distingieish berwers 2 orall theear and
1 reminder

rriggers, vl coeteol, and ey cirraie

alarm reacrions

“The goal of this skill is 1o idenrify two types When the besin b in alarm mode, thinking

of emations. The first are “alaem” or seactive tends 10 be fggd, ghobal, and catsearrophie.
emaotions such as terror, rage, and guile. The Evahsaring thoughes, 25 with idensifying
second type of emotion, “main” emotions, ies, i about achieving 3 healrhies bat
include positive feelings and feelings thar of positive s well 25 negative thinking. Throegh

represent positive serivings. By balancing both
kinds of ernotions a person can reflecr and deaw
o1t hiw'her own values and hopes even when the
alarm ks acrivated.

& 2-past peoces, particizanss kears o cabae
the situation and their optioes with 3 foos on
tow they chuwse e 20 — Faowing o searvive:
thoughs i “main” thessghes.

Reacrive goals tend o be limited 1o just making
it through the immediare sinarion or away
from the sourrce of danger. These reactive goals
are necedsary in true emergencies, but they

do moe seflect 3 pesson's “main” goals of doing
warthwhile things fght now and for ultimarely
achieving 2 good and meaningful life This step
reaches 3 persan how 1o begin 1o create “main”
froals thar reflers their deeper hopes and values.

thar are often hiddes by the moce cotreme
This epens the pousihilire for 2 greser nge of
et and goals o well 5 those of odhers.

The ultimate goal of TARGET is o empower
adules andd young people to think clearly
enouph o feel in control of their slarm
reactions and, 25 a resuly, 10 be ahle to fidy
recogaize the ibartion they are making ot
only to their own lives bur abio 1o making orher
peaple’s lives better.
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WHERE TARGET IS
OFFERED THROUGH

THE QIC-AG




WHERE IS TARGET BEING OFFERED?

" Cook County and
some collar
counties

9

= Central Region
counties,
including:
= Peoria, McLean,

Sangamon, Macon,
Tazewell and

Woodford

ILLINOIS

TRAUMA AFFECT REGULATION:
GUIDE FOR EDUCATION AND
THERAPY (TARGET)

QIC*AG .



ELIGIBILITY CRITERIA




ELIGIBILITY REQUIREMENTS

= Parental Involvement El'g'b'htyj} ¢

= Residing at home D |
= [Q > 70, ability to learn/apply new NS
concepts, understands cause and effect, N
can perform tasks or activities at the same Youth ages
level as his/her peers, follows basic 10-17 are
instructions . .
eligible

= Presence of developmental disabilities

" Substance dependency OR current substance abuse with no
current treatment

® Suicidal threats or plans within the last 24 hours

= [npatient psychiatric hospitalization OR residential treatment
for substance abuse/dependency in past month
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HOW TO REFER A
FAMILY




HOW TO REFER A FAMILY

= Step 1: Refer family to an Outreach Coordinator

= Step 2: Outreach Coordinator will:
= Explain the Study and Intervention
= Determine Willingness to Participate
= Review Eligibility for TARGET
= Step 3: TARGET Facilitator will be assigned
= Youth who graduate from TARGET will receive a $25 gift card

Cook County: Central Region:
Jennifer Walbridge

3 % 309) 557-1063
j | 4 S~ e

desrocht@metrofamily.or - jwalbridge@thebabyfold.or

Tiffany Desroches

(773) 884-2211
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TARGET FACILITATORS

= Trained in TARGET by
certified trainers

= Receive monthly individual
and group coaching by
certified TARGET coaches

® Submit recorded sessions to

ensure TARGET is delivered
as intended

= Note: Only facilitator is recorded

QIC*AG .



RESEARCH ELEMENTS




RESEARCH ELEMENTS

As part of the overall cooperative agreement, the QIC-AG is
conducting a rigorous evaluation in each of the eight partner
sites.

The short term outcomes that we hope to achieve in IL are:

® Reduced child behavioral
1ssues

B Reduced school-based
problem behaviors

" Increased level of P
caregiver commitment | R |

" Reduced caregiver strain

QIC*AG .



RESEARCH ELEMENTS

= Families must consent to participate
in the study

= Families will be asked to complete
satisfaction surveys throughout the
program.

= Families will be invited to participate
in a half-hour qualitative interview
over the phone

= Incentive of $25 gift card for
participation

QIC*AG .



Additional Information on the QIC-AG
can be found at:

WWW.Jic-ag.org

QUESTIONS

&=

Children's

Bureau

Funded through the Department of Health and Human Services, Administration for
Children and Families, Children's Bureau, Grant #90C01122-01-00. The contents of this
presentation do not necessarily reflect the views or policies of the funders, nor does
mention of trade names, commercial products or organizations imply endorsement by the
U.S. Department of Health and Human Services. This information is in the public
domain. Readers are encouraged to copy and share it, but please credit Spaulding for

Children. QICGAG .


http://www.qic-ag.org
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