DETERMINING THE POPULATION FOR TARGET GROUP ONE

WHAT IS THE PROBLEM?
· What is the Problem?
Write a brief statement about the problem.  Is it an unmet need, an identified need for improvement of an unaddressed mandate?

· Source of Problem Data
Helpful reminder: You should use multiple sources of data to identify or confirm this as a problem.

· Who Is At Risk of Experiencing the Problem?

· Source of Risk Data


WHO IS THE TARGET POPULATION?
· Target Population


WHAT ARE THE OUTCOMES OF INTEREST?
· Outcome(s) of Interest


WHAT ARE THE NEEDS?
· Identified Needs of Target Population
Helpful reminder: The identified needs should be items that can be remedied.

· Source of Target Population Data

· Root Causes

· Source of Root Causes Data


WHAT ARE THE BARRIERS?
· Staffing Barriers

· Organizational Barriers

· [bookmark: _GoBack]Leadership Barriers
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